Avila Pier Community Meeting Agenda
March 15,2018
6:00 p.m.

-

7:30 p.m. at the San Luis Yacht Club

(at the base of the Avila Pier)

5:30 p.m.

Social Time
Refreshments served courtesy of the San Luis Yacht Club

6:00 p.m

Welcome & Overview
Harbor Manager Andrea Lueker
Avila Pier committee commissioners: Jim Blecha & Mary Matakovich

Future Options for the Avila Pier
Harbor Manager Andrea Lueker
RRM Design Group

Funding Options
Business Manager Kristen Stout

Friends of the Avila Pier (FOAP)
Commissioners Jim Blecha & Mary Matakovich

6:40 p.m

Wal k-AboutÄ/isit Stations

a.
b.

c.

d.
7:00 p.m.

History/Current Status
Future of the Avila Pier
Funding Options
Friends of the Avila Pier (FOAP)

Next Steps/Final Comments
April 12,2018
The Avila Pier Commíttee will meet and discuss the results of the Avila
Pier Community meeting feedback and develop a recommendation for the
Port san Luis Harbor District Board of commissioners to consider.

April 24,20'{.8
The recommendation from the Avila Pier Committee will be presented to
the Harbor Commissioners for their consideration and action.
May 1 ,2018 - tentative date
Friends of the Avila Pier Meeting
To stay updated on the Avila Pier Project, visit https://www.portsanluis.com/2236lAvila-pier.

Avila Pier Community Meeting
Feedback Sheet

1. Please rank your preferences of the options presented (1 = first cholce...).
Pier Size Options

Fundins Options

Reconstruct to exÍsting length ($L7M cost)

Special Tax/Special Assessment (ongoing)

Reconstruct a shorter Pier ($10M cost)

Annexatíon/Boundary Change (lengthy process)

Remove the Pier (S10M cost)

Fee lncreases (S15-5310K/yr.)

Other, please describe:

General Obligation Bond (paym ent

$lZí/yr.|

Grant Funding
Na

Public/Private Partnershíp
Name

Friends of Avila Pier Fundraising ($2M goal)

Other, please describe:

2. Are you ¡nterested in being

a member of the Friends of Avila Píer Board of Directors?

Yes, contact information

Name

3.

E-Mail Address

Phone Number

Please keep me ¡nformed about this project.
Yes, contact information

Name

E-MailAddress

4. Add¡tional Comments, please write on the reverse side.

Phone Number

Avila Pier February 2018
"Pier to Peers"
What?
Last year it came to the attention of the Port San Luis Harbor District (PSLHD) Board of
Commissioners (BOC) that the purpose, function and funding of the District were largely
unknown to the vast majority of the population within the Districts' boundaries.
Hopefully, this brief article will shed some light on the District, with particular reference
to the pier in Avila Beach.

So what?
The Harbor District wants to ensure that its facilities are accessible and safe to the
public at all times. Particularly the Avila Pier, which sees lots of fishers and pedestrians
in both good and bad weather. To that end, the Commissioners have reviewed the
engineer's assessment and given direction to the Avila Pier Committee (Jim Blecha and
Mary Matakovich) to come up with a recommendation which will eventually allow the
pier to be open to the public 2417. Over the last two years, the Committee and staff have
determined that it is not feasible for the Harbor District to work towards rehabilitating the
pier to its original design, as the estimated cost would be $17M to restore it as is. Since
the Commissioners are elected officials who are not professional fundraisers, NetzelGrisby, a professional consultant group, determined that, given grant-funding, support
from community businesses, foundations, and community donors in line with a nonprofit, there is a possibility that $10M could be raised. This will take a coordinated effort
on the paft of all facets of the Special District lead by the Commission, the staff, the
non-profit group, Friends of Avila Pier and our Special District's population.
Now what?
The Avila Pier Committee is holding an Avila Pier Community Meeting on March 15 at
the San Luis Yacht Club, to provide the Special District Community with an overview of
the Avila Pier's history and status to date, the rehabilitation options, the funding options
and an opportunity to provide community input on the Avila Pier Committee's
recommendation for the PSLHD Board of Commissioners' action at their March 27th
Board meeting. From there, it will be the charge of the Harbor Commission to develop a
plan to fund the rehabilitation of the Pier. This plan will not be exclusive of the Harbor
District's overall plan to provide public access and recreational opportunities at the
harbor and its surrounding areas. The Avila Pier Project will be a significant aspect of
the District's Capital Maintenance Plan.
Please join us, as Peers, at our Community Meeting to participate in the shaping of our
plan.
Respectfully,
Commissioner Jim Blecha and Commissioner Mary Matakovich
Avila Pier Committee for the Board of Commissioners for Port San Luis Harbor District

Avila Pier History Overview
The area of the Port, generally the northern reaches of San Luis Obispo Bay, has long
been culturally and industrially important. Native Americans occupied the area for 9,000
years or more. A rancho was established during the Mission period. Two wharves
(People's and Port Harford) were built in the mid 1800's. The federal breakwaterwas
authorized in 1BB8 and completed in 1913. Port Harford Pier was the site of the first
narrow gauge railroad in California. During \ A¡úll, the Port was the site of the largest
exportation of oil in the U.S. from the then Unocal Pier, built in 1914, now the Cal Poly
Research Pier, or middle pier. Oil from here fueled the Pacific Fleet. The sources of the
oil were fields in eastern San Luis Obispo and Fresno Counties. ïhe oil was piped to
storage tanks above Avila Beach and piped down to the end of the middle pier for
shipment. Leaking pipes were the source of the petroleum contamination in Avila Beach
and the massive remediation effort of the beach and town completed by Unocal in 2001 .
Following WWll, the infrastructure of the harbor area had deteriorated. ln 1954 PSLHD
was formed as a California Special Dístrict under the authority of the Harbors and
Navigation Code to increase commerce in the area and support commercial fishing and
recreational boating. Among the founding fathers were two "lumbermen," Gerard
Parsons of San Luis Mill and Lumber, founded in the 1880's (now Hayward), and Leo
Brisco of Brisco's Hardware. The District is as large or larger than the Cuesta College
District, encompassing most of SLO from the Cuesta Grand to Foothill Blvd. and south
to the county line at the Santa Maria River. Four of the five SLOCo supervisorial districts
have portions in the PSLHD; although, the majority of the District area lies within
Supervisorial Districts 3 and 4.

From the beginning, the District, whose major funding was and continues to be tax
revenue from District property owners, purchased adjacent propedy and assets to
increase the holdings of the District and increase the potential for future expansion and
development of revenue sources independent of taxes. The dilapidated Harford Pier
was acquired, a road built to the Port and a landfill constructed at the base of the pier
with contributions of material from Alex Madonna's construction company. Property
purchased in 1977 for potential development as a revenue source only recently began
positive steps in this direction, after 40 years ( See Tribute article, 211118). Continuing
this pattern of acquisition, SLO County, owners of the then Avila Beach County Park
consisting of the beach, pier and parking lot, decided PSLHD should be the rightful
operators of the properties and in early 1983, transferred ownership of these properties
to PSLHD. Their rationalizations were: juxtaposition of the properties to Port operations,
the Port's revenue sources, and future parking fees for the at-the-time free parking lot
could fund beach lifeguard and maintenance costs, as well as a pier maintenance crew.
Acquiring more properties incurred additional obligations for the District. On March 1,
19B3the epic El Nino storm that ripped up coastal California decimated the middle pier
and left the now Avila Pier in three disjunct sections. The pier was rebuilt and upgraded
with substantial funds from the Federal Emergency Management Agency and the
District in 1984/6. Fees for parking in the lot at Avila Beach began, at which time the
District did not allocate those parking revenues or any part of them specifically for Avila

Pier maintenance - although they were used for general beach maintenance and
lifeguard service. lt is important to note that neither the pier nor the beach at Avila
generate significant revenues for PSLHD. Over the years prior to, and continuing,
collection of parking fees at the Avila Beach parking lot, revenue source from our
involvement in Avila Beach came from beach-related vendors (surf mats, knick knacks
etc., and beach services), food cart vendors (hot dogs, shave ice), tackle shop/beer
shack, boat charters) and the San Luis Yacht Club. As a responsible public entity,
PSLHD directs its resources (staff time and effort, and money) to infrastructure
maintenance and improvements on the Harford Pier a structure which generates
significant revenues for the District and pr:ovides valuable commercial and recreational
opportunities; whereas the Avila Pier, which provides passive, but highly-valued
activities, such as fishing and general pier strolling, does not produce income.

-

After thirty-odd years, in at times, heavy use, the District opted to close the Avila Pier on
June 19,2015 due to publíc safety concerns and heeding advice from engineers who
completed an exhaustive evaluation of the structural integrity of the pier. ln September
of 2015 the Underwater Pile Survey Summary provided that out of 700 piles, there were
529 piles with moderate to severe damage. ln December of 2015 a Project Charter was
approved and an Ad-hoc Avila Pier Committee formed and discussed the formation of a
501(c)3 along with a Feasibility Study. ln of June 2016 the Harbor Commission
appioved thelnstallation of temporary pile repairs to enable the 'Pier Closed' gate to be
moved about 5 or 6 Bents seaward. ln February/March of 2017 the Feasibility Study
was presented. April 2017 repairs to the pier were made to Bent 26. ln May of 2017 the
Commission approved recommendations for the project and a design firm was hired to
assist in the development of our pier's new concept. ln June of 2017 the Fríends of Avila
Pierformed to develop an active Board. With the development of pier concepts and cost

Commission directed the Avila Pier Committee to provide a
recommendation to them, given the input on design and funding received from the
consultants. On March 15, 2018 Avila Pier Community Meeting will realize a public
estimates,

the

presentation with the goal to elicit the community's input.

AVILA PIER
l-enEth: 1,685 ft, Area: 44,450 sqft

CAYUCOS PIER
Length: 953 ft, Area: 17,170 sqft

PISMO PIER
Length: 1,250 ft, Area: 57,850 sqft

Square Footage of 3 Piers

Avila:

o 44,450 sq. ft.
o Road: 26,250 sq. ft.

.

o Terminus: L8,200 sq. ft.
Length: 1,685 ft.

o W¡dth:20 ft.
Cayucos:

.

,L70 sq. ft.
Length: 953
L7

o
o W¡dth: l-6 ft.

Pismo:
57,850 sq. ft.
o Length: L,250

.

o W¡dth:32 ft.

ft.

Consent ltem F

MEMORANDUM
TO:

Board of Commissioners

FROM

Andrea Lueker, Harbor Manager
Kristen Stout, Business Manager
Loch A Dreizler, Facilities Manager

DATE:

February 27,2018

SUBJECT:

Avila Pier - February 2018 Update

Recommendation / Proposed Motion

o

Receive and file; no action necessary

Policy lmplications

The District's Operations and Maintenance Permit indicates that the Avila Pier "may
need routine maintenance from normal use or emergency repairs caused by storm
damage, vehicle accidents, boating accidents, includÍng: decking, stringers, caps, rails,
piles, ladders, landings, utilities, equipment, hoist, and public restrooms." However, the
plume may require addítional regulatory oversight and approval.

Fiscal lmplications / Budset Status
On February 23, 2016, the Board approved $45,000 to hire a Public Relations Firm to
identify and engage stakeholders in fundraising efforts to rehabilitate the Avila Pier.
$8,250 came from Remove Barriers fo Coasfa/ Access, $8,600 from Nafibnal Físh and
Wildlífe, $3,150 from General Fund Budget Contíngency, and $25,000 from General and
Ad m i ni strative

b u d g et

catego rie s.

Alternatives Gonsidered
The following actions were considered but are not recommended at this time:

o

None at this time

Discussion

Afterthe El Nino storm of 1983, the Avila Pierwas re-built. In early 2000, during the
Unocal cleanup, 11 bents from the plaza seaward were removed and replaced.

The following Chronology of Events provides
project for future reference.

a brief summary of the rehabilitation
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Chronoloqv of Events
February 2018

r

o

The Friends of Avila Pier (FOAP) met on February 12, 2018. The amended
bylaws were approved by the Board. The Board also shared the selection of
Pacific Premier Bank as the FOAP banking institution. An overview of the March
15, 2018 Avila Pier Community Meeting agenda was provided and input
regarding the meeting was given by those in attendance.
The Avila Pier Committee met on February 8, 2018 and received updated
information regarding potential banking institutions for the Friends of Avila Pier
and determined Pacific Premier Bank to be the banking institution. The
Community Stakeholders meeting agenda was discussed, with presentation
assignments

fi

nalized.

January 20î8

¡

o

The Avila Pier Commíttee met on January 11,2018 and reviewed potential
banking institutions that could provide the banking services for the Friends of
Avila Pier. Additional research will be completed, with the findings presented at
the next Avila Pier Gommittee meeting. The committee also discussed the
possible agenda and format of the Community Stakeholders meeting. The
agenda would include the background of the closure status of the Avila Pier,
funding options that have been reviewed, and the presentation of four possible
options for the renovation of the pÍer. Those in attendance would then be able to
select their "best choice" out of the four options. The Community Stakeholders
meeting is scheduled to take place on February 7,2018.
The Friends of Avila Pier held a meeting on January 8,2018 and were provided
with a status of the Avila Pier as presented at the November 28, 2017 Harbor
Commission Meetíng. The next Friends of Avila Pier meeting will take place on
March 3,2018.

December 2017

o

The Avila Pier Committee met on December 7, 2017 and discussed the next
steps for the Avila Pier project.
o The committee agreed a Community Stakeholders Meeting would need to
be held, providing the community stakeholders the ability to review the
conceptual designs plans of the Avila Pier, have an opportunity to provide
input, as well as receive an update as to the status of the rehabilitation of
the pier, includíng potential costs as well as possible sources of funding.
Two potential dates for the Community Meeting were identified as
February 7 or February 8, 2018 and will be held at the San Luis Yacht
Glub.

o

The committee also requested staff to present the information shared at
the November 28, 2017 Harbor Commission meeting regarding the Avila
Pier and potential costs construction and demolition costs with the Friends
of the Avila Pier (FOAP). Also, the information that will be presented at
the Community Stakeholders Meeting will be provided to the FOAP along
with update regarding the setting up of a FOAP bank account. The next
FOAP meeting will take place on January 8, 2018.
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o

Harbor Manager Andrea Lueker provided information to the committee
regarding a possible Chevron grant that could be awarded for the
rehabilitation of the Avila Pier. This grant is a community grant and would
not preclude the District from receiving additional funds from Chevron, in
the future, for the rehabilitation of the Avila Pier.

November 2O17

o
o

o

At the November 28,2017 Harbor Commission meeting, the Board approved by
resolution the Avila Pier Rehabilitation Committee would be a standing
committee and would be identified as the Avila Pier Committee.
The Avila Pier Rehabilitation Committee met on November 9,2017 and reviewed
the dimensions of the Cayucos and Pismo Beach piers, for the purpose of project
comparisons. The committee also discussed estimated Avila Pier construction
and demolition costs, which addressed the three options the Harbor Commission
expressed an interest in at the October 9, 2017 Special Board Meeting. There
was also a continued discussion regarding the funding package options included
in the Netzel Grigsby Feasibility Study. The committee received information
regarding special taxes, assessments, property tax, and transient occupancy tax.
The committee directed staff to create a presentation for the November 28,2017
Harbor Commission meeting to provide the information that was presented at the
November 9, 2017 Avila Pier Rehabilitation Committee meeting to the
Commissioners and the public.
The Friends of Avila Pier were invited to attend the November 28, 2017 Harbor
Commission meeting, as a presentation regarding the Avila Pier will be given.
The next FOAP meeting is expected to take place in January 2018.

October 2017

o

.

r

The Avila Pier Rehabilitation Committee met on October 12,2017 and discussed
the option of changing the status of the committee from an Ad-hoc Committee to
a Standing Committee. lt was agreed the Avila Pier Committee would request the
Board of Commissioners to change the committee status to a standing
committee. The committee revíewed the suggested funding package options as
outlined in the Netzel Grigsby Feasibílíty Study. This included a review of past
grants received by the District, current District fees and hypothetical fee increase
projections, and an overview of the issuance of Bonds and Assessments. The
committee also discussed the Special Board Meeting that was held on October 9,
2017 to review the conceptual designs of the Avila Pier.
On October 9, 2017 the Harbor Commission met to review and discuss the
conceptual designs of the Avila Pier. The Commission expressed an interest in
evaluating three options regarding the Avila Pier rehabilitation. The Commission
was interested in determining the costs for the two pier concepts as presented by
RRM, the cost of taking down the pier, and the costs of replacing the pier at its
current dimensions.
The Friends of Avila Pier (FOAP) met on October 2, 2017 and reviewed the
updated bylaws, discussed obtaining board development proposals from both
Netzel Grigsby and SPOKES, and the tentative upcoming meeting schedule for
the review of the conceptual designs of the Avíla Pier, a planned Avila Pier
stakeholders meeting, as well as the next FOAP board meeting.

Avila Pier: February 2018 Update
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September 2017

o

The Avila Pier Rehabilitation Committee met on September 14, 2017 and
reviewed the Board of Commissioners approved recommendations from the
Netzel Grigsby Feasibility report and is working on them. ln addition, the Avila
Pier Rehabilitation Project Draft Timeline was reviewed with the estimated
timeline for the review of the Avila Pier conceptual drawings to take place. Dates
to be finalized.

August 2017

o

o
¡

The Friends of the Avila Pier (FOAP) held its second Board of Directors Meeting
on August 28,2017. The agenda included a review of the bylaws, review of the
Board of Directors' responsibilities, board member recruitment, and a review of
timeline/schedule. Currently the FOAP is comprised of a small number of
committed volunteers whom are looking for more. A review of the updated
bylaws will take place at the next meeting.
o The next Board of Directors meeting will take place on October 2,2017 at
3:30 pm.
The Friends of the Avila Pier (FOAP) held its first Board of Directors Meeting on
August 2, 2017. The agenda included an overview/history of the Avila Pier, the
responsibilities of the board of directors, and a review of the timeline/meeting
schedule.
The Avila Pier Rehabilitation Committee met on August 10,2017 and discussed
the Friends of Avila Pier meeting as well as the draft timeline/meeting schedule.
The draft timeline/meeting schedule of the Friends of Avila Pier/Avila Pier
Rehabilitation has been provided as an attachment to the August 2017 update.

July 2017

o

¡

The Avila Pier Rehabilitation Committee met on July 13,2017. The following are
the outcomes of the meeting:
o lndividuals interested in serving on the Friends of Avila Pier (FOAP) 501c3
board were identified. Those individuals will receive details regarding the
planned FOAP meeting that will provide additional information regarding
the board rules, guidelines, as well as the bylaws and the election of board
members. The meeting is planned to take place on August 2, 2O17 at
5:30 pm.
o Avila Pier Charrette Designs, next steps:
1. The Avila Pier designs will be submitted first to the Avila Pier
Rehabilitation Committee for review and discussion.
2. The Avila Pier designs will be presented to the Harbor Commission.
3. The Avila Pier designs will be presented for public comment and
input.
4. The results of the public comment and input will be presented to the
Avila Pier Rehabilitation Committee.
5. The Avila Pier Rehabilitation will present the public comments to
the Harbor Commission.
The Avila Pier information banner has been placed on the Avila Pier.
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June 2017
Ò

o

The Avila Pier Rehabilitatíon Committee, Harbor Manager, Facilities Manager,
Business Manager, and select community members participated in an Avila Pier
Design Charrette, hosted by RRM Design on June 19, 2017. Participants were
divided into groups where ideas of the redes¡gn on the Avila Pier were discussed
and each group presented their suggestions to the charrette participants. The
ideas shared will be utilized by RRM Design for the creation of three possible
Avila Pier designs, which will be presented to community stakeholders at a future
Avila Pier design meeting.
The Avila Pier Rehabilitation Committee met on June 8, 2017. Recruitment for
board members of Friends of Avila Pier will continue, with information to be
placed on the Districts Facebook and website. The committee aÍso selected the
individuals that would be invited to participate in the Avila Pier Design charrette.
Final corrections to the Avila Pier information banner were made and the
committee gave final approval of the banner.

May 2017
o

a

a
a

The Avila Pier Rehabilitation Committee met on May 10, 2017 to review and
discuss the commission approved Recommendations for the Avila Pier, as well
as discuss the proposed timeline for the rehabilitation project, and the status of
the Friends of the Avila Pier (FOAP) non-profit board. The job description for the
FOAP Board of Directors were reviewed and approved as well.
The Facilities Manager will begin the process of identifying a design firm to
create three conceptual drawings of the Avila Pier, reflective of the revised scope
of the pier rehabilitation project.
A draft of a new Avila Pier Rehabilítation Public lnformation sign was created and
reviewed by the Avila Pier Rehabilitation Committee for content and design.
The Facilities Department completed the repairs and stabilized the pile at Bent
20 resulting in the Avila Pier Gate being moved out to Bent 26

April 2017
a
a

The Facilities Department began the repairs to the Avila Pier so the pier gate
could be moved out to Bent 26.
The Avila Pier Ad-hoc Committee met on April 13,2017 to review and discuss
the recommendations approved at the March 28, 2017 Harbor Commission
meeting. Additional information is provided in the April 25, 2017 Avila Pier
Rehabi litation Project staff report.

March 2017
a

a

Netzel Grigsby provided the Feasibility Study Report - Executive Summary
Report, to the Feasibility Study Advisor Committee on March 6 and March 13,
2017. The Study Advisory Committee reviewed the Executive Summary Report
and fonuarded their recommendations to the Avila Pier Rehabilitation Ad-hoc
Committee.
The Avila Pier Rehabilitation Ad-hoc Committee met on March 15,2017 to review
and discuss the recommendations made by the Feasibility Study Advisory
Committee. The approved recommendations will be forwarded to the Harbor
Commission on March 28,2017 for review and discussion
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February 2017

o

Netzel Grigsby provided the Feasibility Study Report to the Avila Pier Feasibility
Study Executive Committee on February 14, 2017. Upon initial review, the
Executive Committee modified the report out dates to the Study Advisory
Committee and the Harbor Commission. The feasibility study report will be
presented to the Study Advisory Committee on March 2 and to the Harbor
Commission on March 28, 2017 .

January 2017

o

Netzel Grigsby continued interviewing individuals selected for the feasibility study.
As of January 18, 18 interviews have been completed, with 10 more scheduled for
the remainder of January. Netzel Grigsby is on schedule to complete the 30-35
interviews needed by the end of the month. The feasibility study report will be
presented to the Study Advisory Committee on February 21 and to the Harbor
Commission on February 28, 2017 .

December 2016

o

December 8, Committee Meeting to review timeline and MatchFire's progress for
completing the 501c3 tax-exempt nonprofit organization.

o

December

5, Study Advisory Committee Meeting with Staff Netzel/Grisby &

Assocíates, to diecuea summsrized version of the projected budget, and the revised
case for supportíng the rehabilitation of the Avila Pier.

o

r

Moving the "closed gate" out by modifying some existing piles ís dependent on low
tides, daylight, and minimal surf and although we have had some low tides in the
past few months, we have had many days of northwest swells that make this type
of work difficult if not impossible. We have some afternoon low tides coming up midDecember, but we need minimal surf too. This is on our radar screen, and we are
looking at tides and surf.
Netzel Grigsby began the interview process for the feasibility study.

November 2016

o

November

15, Feasibility Study Advisory Committee

-

initial meeting with

Netzel/Grisby

o

November 1, Committee and Staff met with Netzel/Grisby & Assocíates for kick-off
meeting and established a preliminary schedule to complete Feasibility Study

October 2016

o
¡
o

October 25, 501(c)3 officer's meeting scheduled to approve Bylaws / Minutes.

October 18, Staff to meet with Netzel/Grisby & Associates for introductions, and to
develop schedule.

October 13, Ad-hoc Committee, MatchFire, and staff met to discuss 501(c)3
progress and next steps, non-profit bylaws, feasibility study, information banner/sign
for Avila Pier, recap Meet and Greet, and future timelines
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Septembeî 2016

.

September 27, Harbor Commission approved selection of Netzel/Grisby Associates,
Inc., to perform Feasibility Study

¡

September 22, "Meet and Greet" held for prospective volunteers, donors,
stakeholders, interested observers, etc., along with Ad-hoc Committee, staff, and
MatchFire

.

On September 19, 2016 Ad-hoc Committee met and interviewed representatives
from Netzel/Grisby Associates, lnc. After a thorough discussion, Netzel/Grisby
Associates, lnc. was selected as the company to complete the Feasibility Study (See
staff report from September 27,2016

.
.

September 12, Ad-hoc Committee, MatchFire, and staff reviewed and discussed
three proposals received for the fund raising feasibility study, and also developed an
agenda for "Meet and Greet" held on September 22
Staff ordered hardware to perform temporary pile repairs to enable lhe "Pier Closed"
gate to be moved 6 Bents seaward.

August 2016

o

August 16, Ad-hoc Committee, MatchFire (Studio Good), and staff discussed
additional formation ideas for the 501(c) 3, and request for proposals for developing
a Feasibility Study. See staff report from August 23, 2016 meeting for additional
information. Additional meeting with MatchFire scheduled for August 25, 2016 to
continue discussions.

.

Staff ordered lumber materials to perform temporary pile repairs to enable the "Pier
Closed" gate to be moved 6 Bents seaward

July 2016

.

July 14, Ad-hoc Committee, MatchFire (Studio Good), and staff reviewed

and

discussed additional ideas in the formation of the 501(c) 3, and fundraising.

June 2016

o

June 28 Harbor Gommission approved the installation of temporary píle repairs to
enable the "Pier Closed" gate to be moved about 5 or 6 Bents seaward. The
completion of this project is dependent upon low tides and material procurement.

o

On June 9, Ad-hoc Committee, Studio Good, and staff reviewed and discussed
candidates for filling roles on the future 501(c)3 Board of Directors, Studio Good is
developing a one page fact sheet that summarizes the key roles to be filled, with a
goal to present proposed Board Member selection to Commissioners for approval at
the August Board Meeting

May 2016

.

On May 12, Ad-hoc Committee, Studio Good, and staff reviewed, discussed and
agreed to an outlined Scope of Work (SOW) developed by Studio Good. This SOW
will help both parties track progress and expectations (see attached SOW).

I
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April 2016

.

r

On April 28, staff and District consultant, Dave Moran, met with representatives from
Chevron, Water Quality Control Board, and California Department of Fish and
Wildlife to discuss the Avila Plume. There were no conclusions about the role
Chevron may play in the rehabilitation, however the dialog continues to move
forward, and staff is reviewing documents from the previous clean-up project to see
if there are any references related to driving piles in the plume.

On April 26, Harbor Commissioners moved to formalize a working relationship with
Studio Good using the District's standard Professional Service Agreement, and gave
direction to refine a Scope of Work with Studio Good, staff, and the Ad-hoc
Committee. Both documents have been signed by both parties.

March 2016

¡

Approve Avila Pier Rehabilitatíon Project Scope to synchronize with the 2004 Master
Plan Conceptual Description and Graphics for the Avila Pier. The District's Master
Plan includes a Conceptual PIan for Avila Píer and graphically represents the Avila
Pier's 1983 footprint, including potential improvements like skiff racks, interpretive
exhibits, and up to 6,000 square feet (including building and/or deck area) of Coastal
Dependent, marine related Visitor Serving, or marine related Recreational Use.

February 2016

o
o
¡
.

PR Firm funding approved by Harbor Commission - $45,000
Avila PierAd-hoc Committee reconvened on February 8 to discuss finalist
Staff checked references in anticipation of committee meetings in March
Second round of PR Firm lnterviews conducted on February 1

January 2016

¡
o
.

Avila PierAd-hoc Gommittee formed - Commissioners Blecha and Matakovich
First round of PR Firm Interviews were held on January 19,2016
Second round of PR Firm lnterviews were scheduled for February 1

December 2015

At the December 15, 2015 Board of Commissioners meeting, the Board considered
three separate staff reports regarding the Avila Pier:

1. Project Charter - outlines
2. Long-Term Planning
3. Short-Term Planning

process to complete the project

November 2015

.

Staff direction to pursue alternatives for híring a Public Relations Firm
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October 2015

o

Developed Rouqh Estimates using pile installation comparison ratio with the
Cayucos Pier. Cayucos Pier Cost was $3,500,000 for 200 piles, 700 piles would cost
approximately $12,250,000 - this does not consider additional costs for working
around plume, or planning for additional retail space on terminus as outlined in
Master Plan.

¡
o

Solicit a Proposal from Barnett and Cox met with Harbor Manager and Facilities
Manager on October 15,2015, and will present a proposal to staff prior to the next
Harbor Commission meeting in November.
Solicit Proposal for the Geotechnical Survev from Earth Systems and Geo Solutions.

Another variable in obtaining the Geotechnical Survey will be getting sample
equipment on the pier; some additional methods / engineering will be required to
distribute the loads on the pier to allow equipment access.

¡

Contact Area Specific Countv Supervisors, staff and President Barrow met with
Supervisor Hill to discuss the future of the Avila Pier. Supervisor Mecham came out
for a boat ride with President Barrow, Harbor Manager and Harbor Patrol in early
October and the Avila Pier was one topic of conversation. Facilities Manager
contacted Supervisor Compton's office to re-confirm the Supervisor's awareness of
the Avila Pier's condition.

September 2015
Board Memo to discuss underwater pile survey, temporary stabilization and Shoreline
Engineering conclusions and recommendations. No recommendations were approved
at this time.
Undenruater Pile Survey Summary
Pile Rating Summary (700 piles): starting at bent 20

.
o
.
.

severe (64)
18Yo major (126)
o major damage
o advancedeterioration
34o/o moderate (239)
o advanceddeterioration
o load-bearing capacity not sionificantlv reduced
39o/o minor (271)
o minor to moderate defects
o load-bearing capacity is not reduced
9o/o

August 21,2015
Shoreline Engineering completes underwater pile survey written report

July 28, 2015
Termination of Public Contract Code 522050, does not impact the Emergency Coastal
Development Permit. There will be adequate time for the preparation of Public Works
bid documents, including construction documents and subsequent award.

July 17,2015
Shoreline Engineering completes underwater pile survey; report to follow.

Avila Pier: February 2018 Update
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February 27,2018

July 9, 2015
California Coastal Commission issues Emergency Coastal Development Permit

June 23,2015
Harbor Commissioners made findings at June Board Meeting that the condition of the
Avila Pier was an emergency and authorized a contract with Shoreline Engineering for
underwater surveys.

June 19,2015
Pier closed to public access

June 18,2015
Shoreline Engineers recommends:

1. A structural condition inspection and assessment be completed on the balance of
the Pier.

2, A

complete evaluation be made as to the extent
reconstruction that needs to be made.

of repair, rehabilitation,

3. The Pier should be closed until repair, rehabilítation, or

or

reconstruction is

completed.

April20l5
Shoreline develops preliminary construction plans for Avila Pier pile replacement

Novembe¡ 2014
Shoreline Engineering Draft Report Finalized

October 2014
Shoreline Engineering dive operations finds weather opening to perform undenn¡ater pile
inspections.

Aug / Sep 2014
Contact Shoreline Engineering to prepare estimate to perform preliminary underwater
survey and estimate costs for providing a pile repair/replace plan.

June 2014
Harbor District begíns developing preliminary estimates, and making funding inquiries
with agencies and organizations.

April/May 2014
Harbor District pier crew begins above-water survey
Planner / Analyst creates representative graphics

March 2014
Storm damages multiple piles and batter piles

February 2014
Harbor District met with Regional Water Board, Fish and Wildlife to discuss Avila Pier
pile replacement within the plume, potential impacts and necessary Best Management
Practices. First of many informal conversations and emails throughout entire process.

Discussion ltem C

MEMORANDUM

TO

Board of Commissioners

FROM:

Andrea K. Lueker, Harbor Manager

DATE:

November 28,2017

SUBJEGT:

Status on Avila Pier Rehabilitation

Recommendation / Proposed illotion

o

Recommendation: This is an informational item and no action is required at this time.

Policv lmplications
Port San Luis Harbor District Port Master PIan - provides for the long-standing,tradition
of stewardship by the Harbor District for the use and development of the land and water
areas under its jurisdiction.

Fiscal lmplications / Budqet Status
Not applicable at this time.

Alternatives Cons idered
No alternatives considered

Backqround
Netzel Grigsby (NG), a firm hired to conduct a feasibility study on the rehabilitation of

the Avila Pier, provided the study in early 2017 which contained a number of
recommendations. Those recommendations were reviewed by the Avila Pier
Rehabilitation Ad-hoc Committee on March 15, 2017 and forwarded to the Board of
Commissioners who provided the final approval on March 28, 2017. The approved
recommendations are as follows:
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Rccommcnd¡tlon¡

r
,¡
r

lrnplernent the Çornmission's short tenn plan lo move the gate û* fte pi*r out
fur1her, [n Fhases.
Refine the scçpe sf lhe pr*ject lo reflett the estrmated $ltMrgÕalto rehaþrlitate
th* pier wllh a* ongoing maintenance äãrËerrÌÊût.
il*velop a funding package spanning the ne¡l fivÈ y*ars *rtir tire $ 1ülvl gual
State and federalfundinç Õpportunitr€s fsr 5fi.6û% *f the gca{
Contract with a grant wnting speciaiist
2. Assessnnents can generate 20-30% and are susia¡nabfe.
Speciai Di$tr¡rt Assessment increase
Fee* rai.Ëed
Possibility cf a Bsnd
3- Foundation and oorporate funding cpportunitres fa,r 1ü-1596
4" Cornmr¡rriby funding by 1t-2ûo/o
Build the leadership of the Fnends of Avila Pier-5ü1{s13.
Explore collaboration parher$hips thal willmutually-benefil and rna¡imize the
impact o* lhe Sistrict and the Friends of Avila Per.
$trengthen mmmunication beF*een the Ðistrict and üre comrnunity at large-

1

r

r
.
¡

r
r
.

Discussion
District Staff, the Avila Pier Rehabilitation Ad-hoc Committee and the Friends of Avila
Pier have all been working to address the recommendations from the Netzel Grigsby
report. Below is a brief description of the status of the recommendations:

r

lUlove the gate on the pier out

further

Repairs were made and the closure gate was moved from Bent 20 to Bent 26,
adding an addition 96 feet of open pier in May 2017.

r

Refine the scope of the project to reflect the estimated 10M goal to
rehabilitate the pier with an ongoing maintenance agreement
RRM Design group has produced two conceptual designs. Those designs were
reviewed at the October 2017 Board of Commissioners meeting which generated
a number of questions including;
Construction and decommission estimates
Removal of the piles
Long-Term maintenance costs

As a result, staff provides the attached table [Attachment 1] to addresses some
of the issues raised.

o

Develop a funding package spanning the next five years with the $10M goal
The Harbor District, since 1984 has received over $12M in local, state and
federal grant funding. Staff has built and retained relationships with many, if not
all of the funders which will be beneficial in the future search for grant funds.

Avila Pier Rehabilitation Status Report
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Searching for specific grant opportunities and consideration of hiring a grant
writer as well as looking for Foundation and Corporate funding opportunities will
occur after the Board of Commissioners has determined the specific pier
rehabilitation project.
The Harbor District does have the capability to move forward with a Special Tax
(also called a Parcel Tax or Prop 13 Tax) or Special Assessment (also called a
Benefit Assessment or Prop 218 Assessment). These are two different revenue
measures, but serve the same purpose. Below is a graph that provides a
simplified comparison of the two options and should the Board of Commissioners
determine to move forward with a Special Tax or Special Assessment revenue
measure, staff recommends the hiring of a consultant to determine the potential
of success.
Griteria

SpecialTax

Special Assessment

Who Votes?

Registered Voters

Parcel Owners

Who Created Requirements?

Jarvis Taxpayers

Jarvis Taxpayers

Election Venue?

Polling Place

Mailed Ballots

Election Period?

1 Day

45 Days

Deadline to place on County tax bill?

On or about August

Does everyone get a vote?

No

Yes

Are votes proportional to overall burden?

No

Yes

Threshold of vote required for success?

Super Majority (66.6% +¡

Weighted Majority (50%+¡

Special Benefit required?

No

Yes

Use of Funds?

Wide range

Somewhat Limited

1

On or about August

1

ln terms of raising fees to generate revenue, as recommended in the NG report,
staff conducted a fee-based revenue analysis on all fees charged at the District.
While increasing fees would generate additional revenue, it is important also to
analyze what the market will bear in terms of increases and the public's response
of increases. The results of the analysis are below:
Fee Increase

7o

Approximate Additional Revenue Generated

5%

$ 15,500
$ 77,500

10o/o

$155,000

15%

$232,000

20o/o

$310,000

1%

Another method of additional revenue, which is within the purview of the Harbor
District, is issuing bonds. The first task in issuing bonds is the District getting a
Bond rating determined by a brokerage house/underwriter. When the bonds are
sold, the purchaser would want to know the Bond rating and weigh whether or

Avila Pier Rehabilitation Status Report
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not the organization (in this case the District) had an acceptable rating. The
interest rate the District pays is also dependent on the bond rating, the riskier the higher percentage rate. ln order to be rated, the District would have to
provide several years of audited financial statements, audited by one of the top 4
CPA firms. The rating process is comprised of fees, audit costs, legal fees and
the preparation of a prospectus which would include a discussion of the District,
the District's history as well as provide financial projections for repayment, etc.
Roughly for every 1 million the District would get in bond funds, 15% goes to
fees, so for 10 million, the District would have approximately $1,500,000 in fees.
ln terms of the type of bonds:

Revenue Bond these bonds need a revenue source to repay the
principal + interest. Typically revenue bonds are used for hospitals, toll
roads, etc. - the Avila Pier, would likely not be eligible

-

General OblÍgation Bonds - this type of bond would be appropriate for
the Avila Pier, however, one must consider how to repay the principal +
interest. For consideration, borrowing $10 million at 6% interest for 30
years, the annual payment would be approximately $726,000.
Bonds are typically for projects that will stimulate the organization's revenue so
there is funding to pay back the bond.
Another funding potential that District has discussed in the past is the concept of
receiving a larger portion of Property Tax and/or a portion of the Transient
Occupancy Tax (TOT). Property Taxes are apportioned in a specific manner and
in order for one entity to receive a larger portion; another entity would receive a
smaller portion. ln such a case, the receiving entity takes over responsibility to
provide a service equivalent in cost to the amount of taxes transferred. ln regard
to TOT, the County does not currently have a process for redirecting TOT to
another agency. TOT is treated as a countywide revenue source regardless of
where it is collected and it is not evenly distributed throughout the County.
Redirecting TOT would be a major change in the use and not likely to happen.
Finally, the Community Funding aspect of the project will be the main function of
the Friends of Avila Pier nonprofit organization. The Friends of Avila Pier is now
formally recognized with the 501c3 designation with the next phase being a
confirmation of the Board of Directors. The Friends have had several preliminary
board meetings and hope to confirm a Board by early 2018.

The final three recommendations for the NG report, listed below, are all ongoing
efforts the District and the Friends of Avila Pier are and will be engaged in as
work continues on this project.

o
.
.

Build the Leadership of the Friends of Avila Pier
Explore Collaborative partnerships that will mutually benefit and maximize
the impact on the District and Friends of Avila Pier
Strengthen communication between the District and the community at
large

Attachment(s): 1. Draft Construction Cost Comparisons
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Central Coast Pier Construct¡on Cost Comparisons
Piers

Squãre Ft.

Cayucos

t7,770

Pismo

57,85O

Avila

44,450

Cost

to Bu¡ld

$3,75{t

oü}

59,0m,(Ð0
(Fiml Cost fBD)

S12,89o,soo

I{otes

5 Per Sq.Ft.

Percentage

1@of

pÞr
rebullt

9ars

67%o1

5233

pnr

rebuilt

Some Variables

t#

All Woôd

7M

Wood & Steel

Cayucos Ratio =

s2s0

of

Avila Pier

Wood, Steel,

NA

Slo,ooo,ooo

Estimated Funds Raised to Build and/or Decommission P¡er

DRAFT

Plume & Time

S1o,¡t84,750

{Based on Netzel Grigsby Feasab¡lity Study - March 28, 2017}

Avila Pier Rehabilitation
lD¡a-l^nn¡o¡i

Length of Rebuilt Píer

Decomr¡lsdo¡¡ Enf¡Þ ?¡{ri

8{þ tF x 20'Wide
+ 2K of Pop Outs

16fI) tF x 2{l'Wide

Bu¡ld

to

Ex¡st¡n8

Footprint

Build
Squâre Feet

Decomm¡ss¡on
Square Feet

cost to Bu¡ld @
S29o sF

Est¡mated Costs + or -

Decommission
€¡ $1e0 sF
($290 or S95)

margin of error)

Build +
DeCommission

Fund

Remainder
(s10,484,7s01

Annual
Maintenance
@ .25% cost

to bu¡ld

Annual Reserves Total Cost over
Rebuild ¡n 30 Yeaß

30 Years

0

4,450

$o

$81145,50o

58,¡141500

sr,039,250

$o

So

$o

18,000

26,450

ss,22o,ooo

ss,02s,soo

s10,24s,s00

s239,2s0

s13,os0

5226,2O0

s7,177,sM

32,000

12,¡150

$9,280,000

s2,36s,s00

$11,64s,s00

{s1,160,750)

s23,2O0

sÁ0,2,733

S12,760,ooo

44,450

0

S12,89o,soo

so

$12,B9o,soo

(52,4as,75s,

Ssz,226

55s8,s88

517,724,438
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Avila Pier Community Meeting
March 15,2418
Overview of Potential Revenue Measures
There are a number of different opportunities to be explored that could enhance District
revenues. A list of these items is below along with staff's comments and
recommendations.

1. lncrease the District Property Tax rate: The District

currently receives a
property tax rate of one dollar ($1) per one hundred dollars ($t00) of taxable
value (1o/o). This tranElates to approximately $2.95M for the current fiscal year
based on the most recent estimates received. Based on these estimates, for
each 0.01% increase, the Dístrict would bring in approximately $29,500 more in
revenues.
The District could attempt to increase its apportionment of property tax, basically
receiving an additional amount of the property tax. Property taxes are
apportioned in a specific manner and in order for one entity to receive a larger
portion another entity would receive a smaller portion. This shift would need to be
mutually agreed upon and typically the entity receiving more in property taxes
agrees to take over responsibility for providing some sort of services in return
from the "giving" entity.
Staff does not recommend pursuing this option at this time as there has not been
a service or responsibility that has been identified for the District to accept.

2. Annexation/District Boundary Change:

Annexation, or changing the District
boundaries, is an involved process. Staff has discussed the process with the
Local Agency Formation Commission (LAFCO). A synopsis of the process
follows based on this discussion:

The process of annexation involves several steps, including the preparation of
the application and plan for services. lnitially there would need to be a property
tax agreement negotiated wíth the County and, according to the Revenue and
Tax Code, the County would negotiate on behalf of the District with itself in order
to change our boundary/annex. The annexation must also be approved by the
LAFCO Board. lf approved, there is a protest process opportunity. lf there is a
protest to the annexation of 25-50% of the individuals (registered voters or
landowners) in the new annexed area, then it goes to a vote of the registered
voters. A 50% protest defeats the entire process. Along with the involved
"mechanical process", there is the political process which may be even more
cumbersome and difficult. ln order to proceed, the District would need to have a
study done on the likelihood of success as well as the specific mechanics.

Based on discussion with LAFCO, the success of an annexation has very low
probability and is extremely time consuming. Staff does not recommend further
pursuit of this option.

3.

Passage of a Special Tax or Special Assessment: The Harbor District does
have the capability to move forward with a Special Tax (also called a Parcel Tax
or Prop 13 Tax) or Special Assessment (also called a Benefit Assessment or

Prop 218 Assessment). These are two different revenue measures, but serve
the same purpose.

a.

ln the case of a special tax, only registered voters in the District have the
right to vote. The vote generally takes place at a polling place on a given
- day and passage of the special tax requires a super majority. A "special
benefit" is not required in order to propose and pass a specíal tax and the
funds are able to be used for a wide range of purposes.

b.

For a special assessment, only parcel owners in the District have the right
to vote. ïhe vote generally takes place by maíl over a predetermined
timeframe, often 45 days. The passage of the special assessment
requires only a simple majority. A "special benefit" is required in order to
propose and pass a special assessment and the use of the funds is
somewhat limited. While the percentage of votes needed for success of
the special assessment is less than a special tax, the special assessment
does require an engineer's report and may entail additional legal oversight
than does a special tax.

Based on the level of perceived competition of revenue enhancement measures

with other local agencies, Staff recommends determining the level of public
support the Harbor District would receive from its County Supervisors. Should
the District determine to move fon¡rard with a Special Tax or Special
Assessment revenue measure, staff recommends the hiring of a consultant to
determine the potential of success.

4. Work with the Gounty of San Luis Obispo to receive additional

TOT

(Transient Occupancy Tax): The County does not currently have a process for
redirecting the TOT. TOT is treated as a countywide revenue source regardless
of where it is collected and it is not evenly distributed throughout the County.
While the District could inítiate discussions with the County on redirecting TOT,
this would be a major change in the use and unlikely to be embraced in the near
future if at all.

Staff does not recommend allocating staff resources on this issue, before
exhausting other more likely remedies.

5. Develop a paid parking program in the Harford Landing parking lot and/or
on the Harford Pier: The District completed a Parking Management Plan in May
2013. This study made different recommendations for both the Harford Landing
parking lot and the Harford Pier parking spaces. Depending on the number of
metered spaces and cost, a paid parking program in these areas could generate
up to an additional $100,000 per year in revenues. The 2017118 budget includes
$25,000 in expenditures to begin an assessment of the program. Staff has
already reached out to the California Coastal Commission, who would be the
permitting agency for the Coastal Development Permit which would be needed
prior to implementation.

Staff recommends the Commission direct statf to continue to move forward on
the implementation of a parking program and bring back a status report to the
Board in 4-6 months which would include a projected timeline, potential revenues
and size of metered area.

6. lncrease fees: The District provides a number of fee-based services.
these services include:

Some of

a. Moorings: The District last increased its mooring

fees on July 1,2016. lt
is estimated that the District could increase its revenue by $5,100 per year
if the Commission instituted a fee increase along with the next budget
cycle beginning July 1, 2018. This includes an estimated 4.5% CPI
increase over the past two years. Staff recommends a fee increase
effective July 1 ,2018.

b.

c.

d.

RV Gamping: The District last increased its RV camping fees on July 1,
by $Z per night. Staff estimates that District revenues could increase
$10,700 for every $1 per night increase. Staff recommends a $1 per night
fee increase and standardization of the rates so all sites with hookups are
similarly charged and all sites without hookups are also similarly charged
regardless of their location. Staff recommends this change to be effective
July 1 ,2018.
Avila Parking Lot: ïhe District last increased its parking fees on July '1,
2016 by $t per space (20%). Staff estimates that the District could
increase its revenue by $70,200 for every $1/space increase. While the
potential increase ín revenues is significant, the San Luis Bay Area Plan
states "Minor Use Permit approval is required for any substantial parking
fee increases above the existing parking rate of $S.OO per day. For the
purposes of this standard, a substantial increase in fees means an
increase of 2Oo/' or more in any given year or on a cumulative basis over
any five consecutive year periods." Staff recommends that the District not
raise its parking rates for the 2018119 fiscal year but recommends an
increase during the 2019/20 fiscal year.

2}rc

Diesel fuel mark-up: The District currently marks up its diesel fuel by
$0.69 per gallon with a $O.g¿ per gallon discount for District patrons. Staff
completed an analysis of diesel fuel costs and estimates that the District is
currently losing approximately $0.92 per gallon sold with the current
pricing structure (this analysis was completed over a 6 month period
resulting in a loss of $10,100 during that period). Staff recommends the
Commission review the dieselfuel mark-up within the next 1-2 months and
consider changes to the current pricing structure.

Avi|a Pier Rehabilitation Proiect - Draft Tîmeline/Meeting Schedule - Amended 3/12/201.8
Dete

Meeting Type
Friends of Avila Pier - 501c3

8/2h7

Objectives

L. Overview

2. Meeting Schedule
Ad hoc Avila Pier Rehabilitation

08/L0/L7

L. Review 1st Friends of Meet¡ng
2. Continued Discussion ofthe Proposal from Netzel Grigsby

3.

Review of draft Timeline

District Staff + RRM Design

1.

Results of Design Charrette

Friends of Avila Pier - 501c3

1. How and who to attract as Board Members.
2. Review ofthe Board Responsibilities Description
3. Review of Bylaws

District Staff + RRM Design

1". Final conceptual designs

09/L4/17

Ad hoc Avíla Pier Rehabilitation

1. Review of Board Approved recommendations from
2. Review of draft timeline
3. Update on Friends of Avila Pier

L0/02/t7

Friends of Avila Pier - 501c3

1. Board Member discussion
2. Review proposed amendments to bylaws
3. Discussion of Professional Guidance for Board

Week of

8/14117

08/28/17

Week of

8/28117

4.

from RRM
NG report

Reivew of draft timeline

r0/9/2077

Special Board of Commissioners Meeting

1. Review and comments on conceptual designs

L1"/9/2017

Ad hoc Avila Pier Rehabilitation

1. Review Dlmensions of local piers, pier construction/demo costs
2. Continued Discussion of funding package
3. Review of Project timeline

4.

Review progress of FOAP

L1,/28/2O17

Board of Commissioners Meet¡ng

L. Approval of Avila Pier Rehabilitation from Ad hoc to Standing Committee

r2/7/2017

Avila Pier Committee

1. Next steps - Avila Pier Project
2. Reivew of Project Timeline

rl8/20L8

I

Friends of Avila Pier - 501c3

1. Status ofAvila Pier Report

2. Final review of bylaws
3.Discussion of Stakeholder Meeting

4.

Review of Project T¡mel¡ne

7/n/2O78

Avila Pier Committee

1. Bank Account Options
2. Discuss Stakeholders Meeting
3. Project Timeline

L/23/2018

Board of Commissioners Meeting

1. Updates on

2/8/20t8

Avila Pier Committee

L. Discussion of Stakeholder Meet¡ng

2/12/2O\8

Friends of Avila Pier - 501c3

1.

2/27/2OI8

Board of Commissioners Meeting

1. Updates on

3/ts/2ot8

Stakeholders/Friends

Community Meeting of Avila Pier/Board

of Commissioners/RRM

FOAP and

Standing Committee Discussions

Discuss Stakeholder Meeting
FOAP and

Standing Committee Discussions

1.. lntroduction of Friends to Community/Stakeholders and request for
additional board members

4/12/2018

Avila Pier Committee

1. Formulate recommendation to

4/24/201,8

Board of Commissioners Meeting

1. Consider recommendation from Avila Pier Committee

Friends of Avila Pier - 501c3

1. Discuss¡on of Stakeholder Meeting Results/BOC Discussion or Action
2. Board development - discuss meet¡ng schedule, mission, goals, logo
3. Discussion of Professional Guidance for Board options

Week of

5/2/18

BOC

for Avila Pier

Avila Pier Gommunity Meeting - Next Steps
March 15, 2018

April 12,2018
The Avila Pier Committee will meet and discuss the results of the Avila Pier
Community meeting feedback and develop a recommendation for the Port
San Luis Harbor District Board of Commissioners to consider.

April 24,2018
The recommendation from the Avila Pier Committee will be presented to
the Harbor Commissioners for their consideration and action.
Staff will proceed with plan development, based on the Harbor
Com m iss ione rs d irection/action.

To stay updated on the Avila Pier Project, visit
https ://www. portsa

n I u is.

co m/22 36/Avi la-P i e r.

