HARBOR COMMISSION SPECIAL BOARD MEETING
Minutes June 3,2019

Comm issioners present:

Bob Vessely, Bill Barrow, Jim Blecha, Drew Brandy, and
Mary Matakovich

Commissioners absent

None

Staff present:

Andrea Lueker, Harbor Manager; Kristen Stout, Business
Manager; Chris Munson, Facilities Manager; Matt Ashton,
Chief Harbor Patrol Officer; Linda Hendy, Accountant

Legal Counsel present:

None

CALL TO ORDER / ROLL CALL / FLAG SALUTE
President Vessely called the meeting to order at 1:00 p.m.

All Commissioners were present.
President Vessely led the flag salute.

PUBLIC COMMENT
President Vessely called for public comment.
Jerry Shea, Avila Beach, reiterated his concern about the relocation of thirteen of the 21 seatrain
containers to the dirt lot owned by the County, east of 2nd Street in Avila, which backs up to his
property on Avila Beach Drive.

Chris Buccat, Avila Beach/Fish Buyer, voiced his concerns about the lack of sufficient amounts
of ice available for fishermen. Harbor Manager Andrea Lueker stated that although the ice issue
is certainly being addressed and that ice amounts may not be sufficient when there's a salmon
run like this year, the bigger issue is do you plan for the craziest day or do you plan for what you
generally have?
There were no further public comments.

DISCUSSION ITEM A): FISCAL YEAR 2019-20 PRELIMINARY BUDGET: REVIEW OF FY
2019/20 PRELIMINARY BUDGET AND DISCUSSION ON FUNDING MODIFIGATIONS:
PROVIDE DIRECTION TO STAFF
Harbor Manager Andrea Lueker presented the item, went over the key points in the staff report
and attachments, and answered questions from the Board.
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Commissioner Matakovich stated she was looking for a reprioritization of some of the projects
and inquired about the status of the Avila Pier in the changes presented in the Staff Report. Harbor
Manager Andrea Lueker stated the only change for Avila Pier was the reduction of $25,000 for
Avila Pier Lumber as the $85,000 originally budgeted for Harford Pier Lumber will be sufficient for
both piers.

Commissioner Matakovich inquired about funding for the new Wastewater Treatment Plant
(WWTP) and whether there was a line item in the 2019120 Budget dedicated for the replacement
of the WWTP. Harbor Manager Andrea Lueker stated that per Attachment 4 of the Staff Report,
there is currently $40,000 in Specified Reserves for the WWTP and that the 2019120 Budget adds
an additional $25,000 to the Specified Reserves. Staff recommended that the Board address both
the WWTP and pension liability when the Board does its budget reconciliation in August, as there
will be excess funds not expended in the 2018119 fiscal year in addition to excess revenue over
expenditures in the operating budget.
Commissioner Matakovich noted that there was a line item for Other Post Employment Benefits
Specified Reseryes, but also wanted one dedicated for Pension Liability. Harbor Manager Andrea
Lueker confirmed that there currently is not a specified reserye for Pension Liability, but one could
be added. Ms. Lueker also reiterated that the Board could address adding funds to the pension
liability during the budget reconciliation in August.
Commissioner Brandy inquired about re-opening the overflow campground to generate income
since Red Tail hasn't begun construction and on the status of the fraud claim with Wells Fargo.
Commissioner Brandy requested that a Wells Fargo representative be invited in to report to the
Board. Harbor Manager Andrea stated that Legal Counsel Jeff Minnery has been provided the
contact information for Wells Fargo.
President Vessely called for public comment, of which there were none.

Commissioner Matakovich commented that the Board accepted a fee schedule this year with
wharfage fees listed even though we're not collecting wharfage fees and she suggested that we
either collect the fees or remove it from the fee schedule. The Commissioners discussed the
history and costs of having staff collect wharfage fees.
President Vessely inquired about line item TRAN on the Reserve Funding & Use spreadsheet
(Attachment 4), which Staff confirmed is no longer needed and could be removed.
Staff clarified that 942,200 has been removed from the budget; g2s,0o0 from Avila pier (lumber)
and $17,200 from Harbor Terrace (unforeseen expenses).
The Commissioners discussed at length planning for the future expense of replacing the WWTp
and for pension'liability and whether expenditures for Major Maintenance or Capital Projects
should be adjusted.
The following actions were taken:

Actions:
Commissioner Matakovich moved to remove the Specified Reserve called TRAN and add the
Specified Reserve called Pension Liability. Commissioner Blecha seconded, and the motion
carried 5-0.
Commissioner Blecha moved to approve the proposed changes as presented in the June 3, 2019,
Staff Report for the 2019120 Budget. Commissioner Brandy seconded, and the motion carried 41 . [Commissioner Barrow dissenting.]
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ADJOURNMENT
The meeting adjourned at 2:53 p.m. to the next regularly scheduled Harbor Commission meeting
on Tuesday, June 25,2019, at 6:00 p.m.

Bob Vessely, President
Attest:

\,"^3

Respectfully submitted by Jennifer Harley, Administrative Secretary

Jim Blecha, Secretary

